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The Museum of History and Art, Ontario, is a well-
loved local museum in downtown Ontario, California. 
The museum is housed in a historic series of build-
ings that were not intended for museum use. MGA 
developed a phased plan for reorienting the public 
entrances, adding staff, and at a later date adding on 
to the existing buildings. The plan will increase visita-
tion, raise the visibility of the museum, and increase 
use by local educators and the general community. 
These changes can accommodate collection for many 
years, thus expanding the small buildings to accomo-
date long-term needs.

In pursuit of these goals, MGA prepared a strate-
gic plan and a building program concept including 
Mission, Vision, and Purpose statements; a discussion 
of potential audiences; a conceptual overview of the 
necessary marketing tasks; and an extensive deter-
mination of issues relating to the museum site, such 
as signage and the use of historic buildings. MGA 
developed a plan for the future staffing and space 
need, and a descriptive inventory of the current site 
and buildings.
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